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CEO Message 
A message from our CEO Kristian Fok

I am pleased to be leading Cbus Super as we 
move into 2024 and the 40th anniversary 
year of the Fund’s creation – a cause for 
celebration as we mark the beginning of 
something special that has transformed 
how our members’ save for and enjoy their 
retirement. 

The support of employers has been a key to this success. 
Diligence in making sure that contributions are deposited  
into accounts regularly gives members the best chance to 
maximise the benefit that compound interest will bring  
them in retirement.

Renewed leadership
In September important executive roles were announced  
with the creation of Chief Strategy, Transformation, Operating 
and People Officer roles. Cbus Super has also appointed a  
new Deputy Chief Investment Officer.

The appointments are crucial steps to support the renewed 
strategy for our Fund and supports the Fund’s future 
development, so Cbus is always the organisation we want  
and need to be for our members and employers.

MBA NSW 150th anniversary dinner
I was pleased to attend the Master Builders Association of  
NSW 150th Anniversary celebration in October at the Sydney 
Town Hall, around the corner from where its first meeting with 
just 25 builders was held 150 years to the day in 1873. 

A true highlight of the evening was the screening of a series  
of short films which showed the rich history of the association 
through its 150 years.

Kristian Fok, CEO

David Atkin visits
Recently, we were delighted to welcome a former Fund CEO, 
David Atkin, who led Cbus for over 12 years and is now based in 
London as CEO of the Principles for Responsible Investment.

David reminded us that "from small things, big things grow"  
as he recollected with staff on the growth and performance  
of the Fund during his tenure.  

Season's greetings
As we close out the year and reflect on what's been, a highlight 
to acknowledge is the growth in the number of employers 
choosing Cbus Super for their staff. Last financial year we 
saw a 9.5% increase in the number of employers making 
contributions to the Fund, as highlighted in our Annual 
Integrated Report. 

I thank you for your support of the Fund and hope that you  
and your employees have had a rewarding 2023, and wish you  
a prosperous new year.

Kristian Fok 
CEO 
Cbus Super
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Financial markets have experienced weaker 
performance in recent months as inflation 
remains above central bank targets and 
the escalation of Middle East tensions has 
affected investor sentiment. 

Both share and fixed interest markets have been weak, which 
is unusual as fixed interest can often provide some protection 
when share markets fall. The main reason for this weakness is  
a shift in investor views on inflation.

Whilst there has been a welcome easing in inflation in many 
economies, it remains well above central bank target levels and 
the pace of slowing is proving more gradual than central banks 
would like. So it looks like interest rates will need to remain at 
current levels for longer than previously anticipated in order  
to bring inflation under control. This has been viewed as bad 
news for share markets, as higher interest rates could hurt  
both growth and profits as we move into 2024.

A sharp rise in oil prices has also added inflationary risk back 
into the market outlook, and the recent escalation of Middle 
East tensions is contributing to global uncertainty and could 
potentially push oil prices even higher.

Having kept interest rates on hold since June in response to 
slowing consumer demand, the Reserve Bank of Australia 
(RBA) implemented another 0.25% interest rate rise in 
early November following disappointing inflation data. 
Encouragingly, the RBA’s statement considered “whether 
further tightening” is required, raising market expectations  
that this might be the final interest rate increase. 

In this weak market environment, members may be concerned 
about their super balances. We understand that market ups and 
downs can be unsettling, but it is important to remember that 
these ups and downs are a normal part of investing. It is also 
important to remember that super is a long-term investment.

Our Growth (MySuper) investment option continues to deliver 
strong long-term performance, outperforming the median 
fund over 5, 10 and 20 years† as shown in the chart below. Our 
investment options remain well diversified and designed to 
withstand periods of short-term market volatility.

Performance (%) to 31 October 2023
  Growth (MySuper) option*

  SuperRatings fund median†

Investment  
market update
from Brett Chatfield,  
Chief Investment Officer
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*	The return for the Growth (MySuper) investment option is based on the crediting rate, which is returns minus investment fees, taxes and until 31 January 2020, the percentage-based 
administration fee. Excludes fees and costs that are deducted directly from members’ accounts. Past performance is not a reliable indicator of future performance.

† �The median investment option return is taken from the SuperRatings FCRS SR50 Balanced (60-76) Index (31 October 2023). The default Growth (MySuper) investment option 
performance ranking was above the median return over 5, 10 and 20 years for the period ending  31 October 2023. SuperRatings is a ratings agency that collects information from super 
funds to enable performance comparisons – visit superratings.com.au. Past performance is not a reliable indicator of future performance.
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How we invest responsibly 
We believe well-governed companies that manage material* 
Environmental, Social and Governance (ESG) risks and opportunities  
in their operations and supply chains, such as those that  
impact employees, suppliers, customers, communities and  
the environment, will protect assets and grow our members  
retirement savings over the long term. 

Our approach to responsible investment includes:

ESG  
integration

We assess how material ESG risks and opportunities are considered when choosing 
to invest in a company, or asset, or through an external investment manager and 
integrate these risks and opportunities as one input into our investment processes. 

We're active  
stewards

In FY23, through voting at annual meetings and through discussions with the  
company or manager, we aimed to improve practices so that companies we invest in 
are better run and provide more sustainable long-term returns. We also encourage 
the development of standards, guidelines and regulatory reform while also promoting 
a shift towards a sustainable finance system. Either directly or alongside others, 
we support the development of policies, and research and make submissions to 
government and regulatory consultations. 

We're evidence  
driven

We use a wide range of information and data to continuously evolve our evidence-
based approach. We're involved in ongoing research to understand emerging issues, 
and provide evidence to measure and support our approach. 

We're  
transparent

We measure our activities and report on our progress, so our members can be 
confident that we do what we say we do. 

While our core focus is on integration of material ESG risks 
and opportunities, we have identified key areas of focus: 
climate change and the energy transition and human, 
community, and labour rights (for example modern slavery 
and workplace safety). These areas of focus represent 
systemic risk, are aligned with our members' interests, and 
are topics where we believe we can measure, engage and 
report on our progress. 

Importantly, we strive to demonstrate responsible 
investment leadership in asset classes where we invest 
directly and use our knowledge gained from the industries 
our members and employers work in. For example, investing 
in the real economy (including new properties and how we 
improve the sustainability of existing buildings), affordable 
housing, and supporting the energy transition (including an 
equitable transition for workers.)

Our key beliefs

We act in our members’  
best interest

We aim to apply a ‘whole of fund’ 
approach across our total portfolio

We advocate for a  
more sustainable future

We originally set a goal that all our Australian unlisted 

property investment managers would themselves 

set net zero 2030 goals. As at June 30 2022, all our 

property investment managers, including our US 

investment manager, had set net zero 2030 goals, so 

we continue to track the progress of all our unlisted 

property managers.

During FY22 several new investment managers were 

added to our portfolio following the merger with 

Media Super. This caused the carbon intensity of our 

property investment managers to increase in FY22,  

as compared with FY21. 

However, even with this increase, the FY22 carbon 

intensity was still 31% lower than in 2019, and all 

investment managers continue to implement their 

strategies for reaching net zero operational emissions 

by 2030. This includes Cbus Property, which achieved 

net zero carbon for its office portfolio eight years 

ahead of its 2030 target, as certified by the Climate 

Active Carbon Neutral Building Standard.

We know from our scenario analysis that transition risk is most concentrated across the energy, materials and utilities 

sectors. While transition risk does not stem solely from carbon emissions, the following charts show that our financed 

scope 1 and 2 emissions are likewise concentrated across the energy, materials and utilities sectors. These sectors 

contribute 77% of our financed scope 1 and 2 emissions while making up just 17% of the measured portfolio (listed 

equities, property, infrastructure and a subset of credit instruments). Our exposure to the materials, utilities and 

energy sectors decreased in FY22, as did their contribution to our financed emissions footprint.

Tracking progress towards property net zero 2030 goal

Sector emissions exposure
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Data sourced from our property investment managers and reflects the scope 1 and 

2 carbon intensity where managers have operational control at June 30 FY19, FY20, 

FY21 and FY22. Where available market-based scope 2 emissions have been used to 

reflect the choice being made by managers to purchase renewable electricity.

Data represents equities, property, infrastructure portfolios and a subset of credit instruments held by external credit managers at 30 June 2022. The “other” category includes real 

estate, information technology, industrials, healthcare, financials, consumer staples, consumer discretionary, communication services. One of our methodology’s limitations is the 

completeness of the available data and only ~71% of our portfolio has the available data to inform this calculation. Data sourced from MSCI, investment managers and individual assets. 

Further information on our financed emissions calculations and methodology can be found in our Responsible Investment Supplement Data Pack. MSCI’s analytics and data were used in 

the preparation of this report. Copyright 2023 MSCI. All Rights Reserved.

Contribution to financed emissions
Market Value

Other

Utilities

Energy

Materials

Other

Utilities

Energy

Materials

Accuracy and disclaimer. This disclosure was developed using information from MSCI ESG Research LLC or its affiliates or information providers. Although United Super Pty Ltd.’s information 

providers, including without limitation, MSCI ESG Research LLC and its affiliates (the “ESG Parties”), obtain information (the “Information”) from sources they consider reliable, none of the ESG 

Parties warrants or guarantees the originality, accuracy and/ or completeness, of any data herein and expressly disclaim all express or implied warranties, including those of merchantability and 

fitness for a particular purpose. The Information may only be used for your internal use, may not be reproduced or redisseminated in any form and may not be used as a basis for, or a component 

of, any financial instruments or products or indices. Further, none of the Information can in and of itself be used to determine which securities to buy or sell or when to buy or sell them. None of 

the ESG Parties shall have any liability for any errors or omissions in connection with any data herein, or any liability for any direct, indirect, special, punitive, consequential or any other damages 

(including lost profits) even if notified of the possibility of such damages. 57

Responsible Investment Supplement 2023

Building stronger foundations

Responsible Investment Supplement 2023

17 Spring St and 35 Spring St, Melbourne - Cbus Property residential developments (Photo credit: Tom Roe)

*	Material ESG risks and opportunities are those that are likely to affect business or investment performance.
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With over 600,000 Australians intending to retire in the next few years*, it’ll come as no surprise 
that retirement planning is top of mind for many. 

At Cbus Super we understand that planning for retirement isn’t a one-size fits all approach. 
That’s why we offer a range of tools and services to help Cbus Super members, no matter how 
far along they are in their planning. 

Here’s a snapshot of the tools available to help your employees plan for their retirement. 

Calculators to model  
different scenarios

Videos that explain  
key topics

 

Whether it’s understanding how adding extra to super can 
benefit retirement or help to budget and plan retirement 
spending, we have a calculator to help. Members can 
even use a calculator to determine if their super balance, 
plus any Government Age Pension, is going to be enough 
income in retirement. You'll find our calculators at 
cbussuper.com.au/calculators.

We’ve created a library of videos to help break down some 
key super topics for members, including transitioning to 
retirement, how our Super Income Stream works and  
the Age Pension. View our videos on our Know-how HQ  
at cbussuper.com.au/knowhow.

Face-to-face or online 
retirement sessions

Financial advice to 
help members plan

Our retirement seminars cover topics like retirement 
planning, the Age Pension, and transition to retirement. 
The sessions are relaxed and informal so anyone can join 
and the best part, there’s no additional cost – it’s part of 
being a Cbus Super member. View our upcoming sessions 
at cbussuper.com.au/seminars.

Our Cbus Advice Services team can provide advice  
over the phone on several super topics, including the  
best ways to maximise super for retirement. If a member 
wants more comprehensive, personal advice, our team  
can refer them to an accredited financial planner. 
Information on Cbus Advice Services can be found at  
cbussuper.com.au/advice-services.

Members can also find a wealth of retirement planning information on our website. With topics like how much super is  
needed for retirement to how volatile markets and cost-of-living pressures can impact retirement, members will find  
cbussuper.com.au/retirement-planning a good place to start.

Tools to help your  
employees plan  
for retirement

* Retirement and Retirement Intentions, Australia (2020-21 financial year), Australian Bureau of Statistics, released 29/08/2023

https://www.cbussuper.com.au/calculators
https://www.cbussuper.com.au/knowhow
https://www.cbussuper.com.au/seminars
https://www.cbussuper.com.au/advice-services
https://www.cbussuper.com.au/retirement-planning
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Did you know  
we regularly search 
out duplicate 
member  
accounts?
There may be several reasons why a member 
has more than one Cbus Super account. 
But much like having multiple accounts with 
different super funds, members could be 
paying more fees than they need to be.

To help our members avoid paying multiple fees, Cbus Super 
undertakes a monthly process to identify members who have 
duplicate accounts (such as two Cbus Industry Super accounts). 
Once identified, we undertake a series of steps to assess and 
verify if the duplicate accounts should be merged. 

Key things we look at to assess if we should merge the  
accounts include:

	■ what, if any, insurance the member has
	■ the most recent contributions received into their account
	■ the member’s investment choices, and 
	■ any beneficiary nominations. 

We’ll notify the member once their accounts have been merged 
and let them know of any insurance premiums or administration 
fees that may have been refunded to their account.

If your employee notices that they have 
two Cbus Super accounts, they can also 
contact us on 1300 361 784 (8am to 8pm 
AEST, Monday to Friday) or by email  
at cbusenq@cbussuper.com.au to  
request their accounts to be merged. 
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Read the Cbus Annual  
Integrated Report 
We’re pleased to announce that the  
2023 Cbus Annual Integrated Report  
is now available.  

This year’s report is the 9th Annual Integrated Report the Fund has  
produced, reinforcing our commitment to transparent, best practice reporting.  
Our goal is to clearly document and highlight how we’re creating value for members  
and stakeholders in the short, medium and long term.

The report highlights Cbus Super’s achievements in the last year and strategy moving forward.  
The themes of this year’s report include the challenges of our current operating environment  
and how the fund is responding to remain strong and grow into the future. 

Visit cbussuper.com.au/annual-report to read the report. 

Annual member  
statements  
now available  

Annual statements were  
sent to members in September and 
members can see how their super has 
tracked over the past year by simply 
logging into their online account.   

Many members would’ve also received a personalised 
video snapshot,highlighting important information, such 
as their 30 June balance, any insurance cover they may 
have and if they’re on track for a comfortable retirement 
and what to do if they’re not. 

8

Annual Integrated Report 2023
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 – 39     |     – 40

 – 760,956     |     – 845,414

 – 171,305     |     – 214,764

 – $65.6b    |     – $70.9b
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TOTA L MEMBERS W IT H BA LA NC E

NUMBER O F EMPLOY ERS 

TOTA L FUNDS UNDER MA NAG EMENT

Who we are
Cbus has been part of the Australian building and 
construction and related sectors for 39 years.  We were formed in 1984 when construction and 

building workers, through their unions, won the right 
to superannuation. Many of our members don’t  
talk about their “superannuation”, they talk about 
their “Cbus” – because we belong to them.

Today we are one of Australia’s largest industry super funds providing superannuation and retirement income stream accounts to 894,974 members and managing $85.3 billion of their money. We are the home of Media Super members, and this year we welcomed the energy sector members of EISS 

Our members are the foundation  and future of our fund. They trust us to look after their retirement savings, investing them wisely and 

to them, not to shareholders.

investor in the Australian economy. We invest back into our members’ industries both directly and indirectly 
wholly owned entity, Cbus Property. 
We are a specialist fund, tailoring our products and services to meet the needs of the hard-working people  who build, power, drive, mine and make things in Australia. We provide 

personal insurance that provides 

 in dangerous occupations.
We provide face-to-face service  and assistance to members on site, 

 the nation. We are committed to making our interaction with members and employers simple, 

platforms and digita tec ology l hndesigned to meet their needs. 
We provide advice and education to members to help them make informed decisions to create  

 We are driven by members’ best 
 their retirement outcomes.

Super who j oined  us in May. 

responsibly in diversi�ed assets both here and abroad, with all pro�ts going 

We are a signi�cant, long-term 

and via unique vehicles such as our 

them with access to a�ordable 

them with �nancial protection even 

and in our o�ces located across 

timely and e�ective through better 

�nancial security for their retirement. 
�nancial interests to maximise 

1    The number of employers is calculated by totalling active employers, where an active employer is de�ned 

through an 18 month window.
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We are not only a pioneer in this space, 
but we are one of the 

top performing super 
funds over the long term in relation to member returns.

A NNUA L 

INT EGRAT ED 

REPORT 2023

Keeping you informed

https://www.cbussuper.com.au/annual-report


This information is general in nature. It doesn’t account for your specific needs. Please look at your objectives and business requirements and seek financial advice before 
making financial decisions. Read the Employer Handbook, Cbus Industry Super Product Disclosure Statement (PDS) and Target Market Determination to decide what’s 
right for you. Call 1300 361 784 or visit cbussuper.com.au for a copy.

United Super Pty Ltd ABN 46 006 261 623 AFSL 233792 as Trustee for the Construction and Building Unions Superannuation Fund ABN 75 493 363 262  
(Cbus and/or Cbus Super)
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Contact us
1300 361 784 8am to 8pm (AEST/AEDT)  
Monday to Friday, closed on national public holidays

cbusenq@cbussuper.com.au   |   cbussuper.com.au 
Log in to chat to us online

Cbus Super, Locked Bag 5056 
PARRAMATTA NSW 2124

Visit us in person in Adelaide, Brisbane, Melbourne,  
Perth and Sydney. Details: cbussuper.com.au/contact

We're taking a break
All Cbus Super offices will be closed from 12pm on Friday 22 December 2023 

 and will reopen on Tuesday 2 January 2024.

If you have any questions over the closure period, please call our contact centre  
on 1300 361 784 during the following operating hours:

Wednesday 27 December 
 8am to 5pm AEDT

Thursday 28 December  
 8am to 5pm AEDT

Friday 29 December   
 8am to 5pm AEDT

We’d like to wish you and your families  
a safe and happy holiday season.

https://www.cbussuper.com.au
http://www.cbussuper.com.au
http://www.cbussuper.com.au/contact

