
Cbus’ voting practices domestically and 
internationally are guided by the Australian 
Council of Superannuation Investors (ACSI) 
Corporate Governance Guidelines to ensure 
consistency of our voting process.

Cbus votes at all company meetings in all markets globally, 
where practicable. The Fund has a robust governance 
process for vote decision making which includes investment 
delegations, strategy reviews and reporting to the Investment 
Committee and Board.  The Fund takes an active approach 
when voting on resolutions for Australian companies and 
our directly held global equities. In determining our voting 
positions, in addition to considering voting recommendations 
from ACSI and CGI Glass Lewis, Cbus will consider 
engagement with companies as well as the views of internal 
investment teams and external fund managers who are 
responsible for investment decisions, and stakeholders  
(where applicable). In all cases, the Fund forms its voting 
decision based on the long-term interests of members.

An overview of our key voting positions is provided below.

Election of Directors

Cbus promotes:
	■ Accountability of company directors for the performance 

of the company
	■ Capacity of directors to undertake their role
	■ Board renewal
	■ Board gender diversity
	■ Environmental, social and governance (ESG) oversight
	■ Majority voting for director elections

Remuneration

Cbus recognises that ESG performance factors are an 
important consideration of executive performance and 
remuneration.

Cbus will usually vote against approval of the remuneration 
report or policy when there is:

	■ A significant disconnect between pay and performance
	■ Financial and non-financial performance goals are 

inappropriate or insufficiently challenging
	■ Lack of disclosure regarding performance metrics
	■ Excessive discretion available to determine outcomes
	■ Ex gratia or other non-contractual payments have been 

made without sufficient justification
	■ Guaranteed bonuses

	■ No clawback policy for unearned equity awards or 
unearned bonuses

	■ Unreasonable bonuses, equity awards or severance 
payments given the company’s circumstances

Shareholder rights
Cbus will vote against the constitution/articles of association 
where proposed amendments include changes that may 
diminish or impinge upon the rights of shareholders.

Shareholder proposals

Shareholder proposals are often categorised as ‘non- 
financial’ resolutions and relate typically to ESG factors.

Cbus assesses shareholder resolutions on a case- by-case 
basis and our position will differ year on year based on a 
company’s progress on a matter. In all instances our decisions 
are made in the best interests of our members.

Consideration is given to: 
	■ Whether the proposal protects or increases long-term 

shareholder value
	■ Increases shareholder rights
	■ The company’s existing policies, practices, disclosures  

and commitments compared to peers
	■ Whether the matter could be more effectively dealt with 

through legislation or regulation
	■ Whether a signal is required to companies that the pace 

of change is too slow or insufficient, or disclosure is 
inadequate. For ASX companies, we inform them about  
our reasons for supporting a proposal

Our approach also recognises that shareholder rights  
differ across jurisdictions and this will be reflected in our 
voting positions.

Capital raisings

Where a company has not disclosed a detailed plan for use 
of the proposed shares, or where the number of shares 
requested are excessive, Cbus typically votes against the 
issuance. 

In the case of a private placement or non-pro-rata raising, 
Cbus will also consider the:

	■ Board’s oversight of the capital-raising  process
	■ Context and reason for the capital raising
	■ Ability for existing shareholders to participate in the  

raising process
	■ Price paid by subscribers
	■ Dilution caused by the capital-raising process
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